2016 Saxon Harbor Response
An MSU’s Perspective
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The Timeline

y dispatch receive
field u/w conducting SA

-1500, MSU Duluth notified of situation

uluth on-scene after 8-hc
out new Incident Cao

-MSU and Iron County Emergency Manager asses
-Found 13 beached vessels & 5 potentially sunk







Initial Assessment: What We Knew

e STA Bayfield was on-scene for SAR

* High Community sensitivity & interest

* High media interest

* No power, water, phones, toilets, or food

* |nitially reported 90 boats in marine =
approx 23,000 gallons potential release

e Reality: 40 vessels & 2 vehicles unaccounted for

 Chaotic response organization... safety concerns,
no leadership







blish Unified Command
sess the situation
ssess site safety

MSU’s Priorities

Reality

No Unified Command
No organization

No cell service; only phone a
bar

Hotel 45 minutes away
Food 1 hour away

ICP was empty & far from sc
w/no means of comms on s

Boat owners wandering in
dangerous areas of resp
area

Many locals were u
influence




First 24-hours

e |D stakeholders & establish ICP on scene
e Open the OSLTF & CERCLA

 Develop Incident Action Plan, Site Safety, Pollution
Mitigation Plans

— Get a handle of site safety (hired EMS)

— Get control of spectators (hired police)

— Hire contractor for pollution mitigation

— Focus on marina & remove lower risk vessels
— Establish ICP on scene

— Establish comms — internal and external

— Develop media plan
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Key Stakeholders:
« CG

ICP * WIDNR
e WIEOC
Unified Command * lron County Emerg Manager

* Iron County Forestry Dept
e Saxon Marina Boating Club
* Boat owners

COAST GUARD , IRON COUNTY
FORESTRY DEPT. & EOC

COAST GUARD

Site Coordinator

‘ | I
Boat Owner’s Operations
Liasion Section Chief

SAXON HARBOR MARINA COAST GUARD

BOATING CLUB

Planning &

Section Chief

COAST GUARD & IRON
COUNTY FORESTRY DEPT.

COAST GUARD

Est. @ marina pavilion
Check-In @ pavilion
Review & sign site-safety plan
Comms:
» 01 Landline
» SAT phone (disabled @ moment)
» Wifi (UP AND RUNNING YAY!)
» Radios




Saxon Harbor Flood Response

Restaurant & Bar

Only access road







What are the benefits of a UC?

#1. 46"33.936N 090°26.487W
Depth: 17.4'

#2.46°33.961N 090°26.476W
Depth: 18.8'

#3. 46°33.960N 090°26.742W

Depth: 18.9'
4 Unknown #4. 46°33.960N 090°26.742W
uerturned vessel : Depth: 20.9'

< -Bow is above water.
Carpenter
\Crcek

#5. 46°34 039N 090°26.891W
Depth: 17 4'

#6. 46°34.016N 090°26.663W

: Depth: 19.6'
- <{
. / > 1
. N—r M #7.46°33.921N 090°26.408W
R Vi 2 Depth: 16.5'

| ParkerCices '
A, #8. 46°33.990N 090°26.484W

QQ B Depth: 204
* . "

Saxon!Harbor®s
" "County)Park:

WI DNR used side-scan sonar to locate objects in water.
Allowed UC to prioritize removal of pollution threats (beached vsls & #4)
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Unified Command Objectives for
15t Operational Period (Friday at 1300)

. Implement Site Safety Plan
2. Locate unaccounted for vessels & vehicles

3. Commence pollution mitigation (i.e., remove
vessels in priority order) starting w/IRISH SEA

4. Maintain positive relationships w/
government agencies & stakeholders




But... Friday morning
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Right idea, but executed 3 hours early w/out oversight




Pollution Mitigation Stats

Irish Sea
Ty-Breaker
Lady Ice Blue
31’ Chris Craft
AJ Retired
Talisman MF‘—
Wild Rose

Bear Necessities —1316 gallons
—>Several other vessels

removed from harbor




Lessons Learned & Observations

Good coordination between Local/State/Federal
reps (WI DNR, ACoE, etc.)

Limited pollution response contractors w/crane
capabilities on Lake Superior

Gap in notification between Sector and MSU
Including local boat owner’ s rep key to success
Need to improve comms w/Tribal reps

Place CG rep on barge (1 mishap w/diver, needed
to clarify FOSC expectations)

No rush unless you see active pollution (T&T)







